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¢ TOr Deputy Director (Plens)

: acstysis of Projecti D 25X1A2d1

1. As you know, when & projest is terminated, the Comp-
troller thru his Program Aoslysis Staff recaps ihe financial
history of the project along with pertinent operational data.

2. 7This is done with tvo ts in mind, (&) providing
s complete historieal record, snd (b) highlighting perticularly
good or bamd points of gperational or administrative handling.
it ishapadmtewntmzymmnwﬂlwi&abﬁds
of experience which will increase the effectivensss of both
vperations and administration.

4, I am forvarding herewith the analysis of Project
& It appsars that the types of weakness pointed out
genersl naturs and could spply to many other projects.
Therefore this report msy be belpful to those officials in
your sres who are engaged in gimile activities.

/u 7/
LAWRENCE R. BOUSTOH
Acting Deputy Director
{Administration)
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